Pool and Concrete Business for Sale Auckland

For Sale

,. i = - 3 i 4 Location: Auckland

RECG-|SD Asking: $650,000
CONCRETING BRANDS [—=—— Type: Construction

Two Established Businesses Sold Together

il | Projected Turnover $1.5M+ | EBITDA $400K+

a Working Owner Remuneration ~ $§120K

(48% ) Scale Growth Through Synergies & Concrete Pool Expansion

) OFFERS OVER $650,0

i) Confidential Sale Opportunity

ESTABLISHED POOL BUILDER — WITH CONCRETING &
LANDSCAPING CAP

The business builds vinyl liner, luxury concrete and mini pools, while also offering the services needed
to create a complete outdoor living space.

Contact:

Ivan Tava
027 288 8855

These include:

- Pool houses and cabanas
nzbizbuysell.co.nz/133743

- Landscaping

- Specialist concreting Divest Business Sales

Licensed REAA 2008
- Pool surrounds and patios Broker Ref: DV10580

- Refurbishment
- Pool valet and maintenance
- Associated outdoor construction

The real opportunity is to turn a pool enquiry into a larger project.

The business can deliver the pool, concrete surrounds, landscaping and associated outdoor living
works.

This creates opportunities to:

- Increase average project values

- Improve margins through integrated services
- Cross-sell concreting and landscaping

- Grow the high-margin concrete pool offering

- Generate standalone concreting and landscaping revenue

- Build recurring revenue through maintenance and refurbishment
FINANCIAL PERFORMANCE

- Projected turnover: Over $1.5 million


https://www.nzbizbuysell.co.nz/businesses-for-sale/location/Auckland
https://www.nzbizbuysell.co.nz/businesses-for-sale/Construction/New-Zealand
https://www.nzbizbuysell.co.nz/133743/pool-and-concrete-business-for-sale-auckland

- Projected SDE*: Over $385,000

ESTABLISHED PLATFORM

The business benefits from:

- Recognised brands and strong market reputation
- Existing enquiry and project pipeline

- Experienced sales and project management

- Established systems and processes

- Trusted suppliers and subcontractors

- Strong websites and digital presence

- Premium Auckland positioning

- Straightforward transition for an incoming owner

An incoming owner does not need to be on the tools. Experienced operational support is in place,
allowing the owner to focus on sales, business development and growth.

SIGNIFICANT UPSIDE

The strongest growth opportunity is to expand pool construction while using the concreting and
landscaping capability to capture more of each outdoor project.

For an existing builder, landscaper, pool company or construction operator, the acquisition offers an
attractive opportunity to add an established pool-building division with brands, systems, personnel and
market presence already in place.

The owner is pursuing other business interests and is motivated to sell.

OFFERS OVER $650,000

*Seller's Discretionary Earnings (SDE): the estimated annual earnings available to a working owner
before tax, interest, depreciation and owner-specific or discretionary expenses.
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