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So Clean You Could Eat Off The Floor, That's No Accident.
I inspect a lot of manufacturing operations. Very few feel genuinely structured from top to bottom.

This one does.

What stood out immediately was the level of operational discipline throughout the business - Lean-style
workflow systems, highly organised production areas, disciplined stock control, clear SOPs and a level
of cleanliness, order and process that is uncommon in this sector.

There is a logical flow to the entire operation. Materials move cleanly through production, workspaces
are organised, systems are embedded and the workshop presents with the sort of efficiency and
structure you would expect from a much larger manufacturing environment.

Importantly, this is not just a cabinetry workshop.

This is a highly organised manufacturing business delivering a broad mix of bespoke residential work,
trade manufacturing, commercial fit-outs and custom interiors for recognised retail brands, alongside
repeat trade manufacturing supply..

To me, that level of operational structure matters. Smooth workflow, process discipline and attention to
detail are exactly what scalable manufacturing businesses are built on.

The infrastructure, systems and production capability are already in place, with significant latent
capacity within the existing footprint.

FY25 (Jan-Dec) Revenue: $3.7 million

FY25 (Jan-Dec) SDE: $510,000

Asking Price: $1,325,000

Diversified revenue streams

Strong systems, SOPs & workflow controls

https://www.nzbizbuysell.co.nz/businesses-for-sale/location/Auckland
https://www.nzbizbuysell.co.nz/businesses-for-sale/Manufacturing/New-Zealand
https://www.nzbizbuysell.co.nz/133635/manufacturing-business-for-sale-auckland
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Significant existing growth capacity

This is one of those businesses that genuinely needs to be inspected in person to fully appreciate how
well it operates.

For more information on this outstanding business, contact Michael Shah on 021 651 855.
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