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Step into business ownership with a well-established home
renovation and extension company in Christchurch.
Over the last 20+ years at Nuovo Group Ltd, the operator of the Pzazz Building Affiliate network, has
changed the way home renovation projects are undertaken through a combination of foresight and
learnt experiences. And we haven’t stopped - adopting a continuous improvement mindset as new
technology comes along!

We have built a customer centric process based on Stephen Covey’s 7 Habits of Highly Effective
People, that is:

Habit 1: Be Proactive (take the lead)

Habit 2: Begin with the end in mind (design for whole of occupancy/life)

Habit 3: Put first things first (plan well)

Habit 4: Think win/win (create endless customers)

Habit 5: Seek first to understand and then be understood (the #1 rule when talking with others)

Habit 6: Synergise (work with the support office and fully utilise our systems)

Habit 7: Sharpen the saw (never stop learning/growing)

Why pick Pzazz Building when there are other options?

Firstly unlike the majority of the other network options we truly see this relationship as a partnership
and value your skills as much as we take pride in our systems and support team.

Therefore we don’t charge a large joining fee, in fact we don’t charge any joining fee at all – you bring
your skills and we bring ours and together we build you a profitable business.

No, we are not Santa Claus – we do have Management & Marketing fees based on your ongoing sales
again demonstrating our partnership model where we only make our income when you have sales to
grow your business on.

As such we call ourselves an Affiliate network and not a typical top-down Franchise network.

Around 2010 we surveyed our customers/wider data base and asked them whether they preferred a
salesperson or a qualified builder to discuss their renovation project with 86% of the respondents
stating they preferred to talk to the builder who would be doing or overseeing the project.

So why take the first step and reach out to us:

https://www.nzbizbuysell.co.nz/businesses-for-sale/location/Christchurch
https://www.nzbizbuysell.co.nz/businesses-for-sale/Services/New-Zealand
https://www.nzbizbuysell.co.nz/businesses-for-sale/Construction/New-Zealand
https://www.nzbizbuysell.co.nz/132519/home-renovation-business-for-sale-christchurch
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• You’ll be joining an established NZ brand that has done the foundation and groundwork for you

• Work for yourself, not by yourself: all the benefits of running your own business, with no upfront costs
at risk whilst having a National Support Office team to assist you on your journey.

• Low start up and running costs: We provide the initial stationery, marketing material, site signage,
clothing & systems (Job pricing & management, Payroll, Accounting, H&S, recruitment) to get you
started with your only cost being to sign write your vehicle (white van/ute or white, silver or black car.

• Work from home: No offices are required but you do need a dedicated work space in your home/on
your property.

• We provide full wrap around support that will help get your business to it’s fullest potential.

• Ongoing business training and marketing support from specialist support staff and direct contact with
the network Owner/Manager

• Renovations continue to be a large and generally stable market without the variables experienced in
the new home market.

As well as our systems and support we have evolved an offer document/contract that has resonated
extremely well with our customers due to it’s clarity around scope, payment, work schedule etc and
has resulted in absolute minimal disputes and/or debtor issues across our network since it’s inception.

To enable Pzazz Building to offer a truly end to end service to it’s customers Nuovo Group created
Pzazz Design, initially to provide 3D concepts to enable customers to visualise the end product and
then 2 years latter added Building Consent drawings and documentation and lodgement of same in,
and through, Council.

Would you like to explore whether our systems and support can be paired with your trade and
interpersonal skills to create a dynamic and successful business?

Business Resources

Full systems provided for Job pricing & management, Payroll, Health & Safety and business accounting
plus a National Support office, in house design and consent services topped off by one-on-one coaching
from the network owner.
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