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Broker Ref: EL05106

EOI | End-to-End Bathroom Renovation Business
Want to own a business homeowners trust with one of the most disruption-prone projects in the home?
This showroom-led bathroom renovation and product supply operation is built to make the process
simple, clear, and controlled for both customer and owner.

A specialist in end-to-end residential bathroom renovations, the business runs a streamlined,
repeatable model. Clients are guided through selections, lock in finishes, and move forward with
confidence, without coordinating multiple suppliers.

Alongside renovations, it sells bathroom products through an Auckland showroomand an online
channel, supported by direct supplier relationships and custom-built systems for quoting,
communication, and trade scheduling.

Why this opportunity stands out:
* True one-stop renovations with single-point accountability
* Fixed-price, clearly scoped proposals customers trust
* An Auckland showroom + online sales for added revenue
* Direct supplier access for pricing control & upsell
* Proven systems that reduce admin & tighten delivery
* Referral-led credibility with strong digital growth upside
* Clear pathways: increase renovation volume, grow product sales, expand regionally, or pursue
franchising

The current owners remain hands-on across consultations, pricing, supplier relationships, and project
coordination, making this ideal for an owner-operator ready to drive daily operations.

With showrooms, systems, supplier depth, and multiple growth levers, this is a scalable platform in a
market that will always reward reliable delivery.

JD Hyslop,+64 21 377 569,jd.hyslop@linkbusiness.co.nz
Nick Stevens, +64 21 641 978,nick.stevens@linkbusiness.co.nz

***Some details of the business for sale are confidential and can only bedisclosedupon contacting the
broker and a completion of a Confidentiality Agreement. Due to the confidentiality of this business a
stock photo image may be used torepresentthe business.
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